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much needed help for communities to both adapt 
to climate change and reduce their greenhouse gas 
emissions. 

Our goal with Climate Ready America is to make sure 
that communities can find the help they need to move 
quickly from planning to effective action no matter 
their size, location, or wealth. 

As we talk with state and local leaders across the 
nation, I am heartened by what we are finding. 
Dedicated people are working in every single state to 
help communities address climate change, sometimes 
against long odds given their political reality. It is an 
honor and a privilege to help them. 

We hope you enjoy reading about the progress we 
have accomplished together in 2021 — work that sets 
the stage for a successful 2022.

All the best, 
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Dear Friends, 

We are on the cusp of 
something great, and not 
just at the Geos Institute — 
across the globe. 

Since 2008, our team has 
been helping communities 
adapt to climate impacts. 
We focus on this because 

natural systems do better when we take thoughtful, 
proactive action, and because local leaders and 
residents need to feel safe in order to address the 
causes of the climate crisis.

As climate impacts accelerate, it is no longer possible 
to separate the work to address the causes of climate 
change and the work to adapt to climate change 
impacts.

I am excited to share that with the launch of our 
Climate Ready America initiative in 2021, the Geos 
Institute is leading a national effort to develop climate 
services for communities. These services will provide 

From the Desk of the Executive Director

Tonya Graham
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Our Initiatives
Climate Ready America works to ensure 
that all communities, regardless of wealth, size, or 
location have access to the help they need to address 
the causes and impacts of the climate crisis.

Climate Ready Communities helps local 
leaders in small, mid-sized, and under-resourced 
communities develop nature-based and socially 
equitable climate resilience strategies.

ClimateWise® supports local communities 
in planning for a changing climate.

Drinking Water Providers 
Partnership helps municipal water 
managers in the Pacific Northwest 
prepare for a changing climate.

Subscribe to our eNews and receive  
updates on our work each month 
www.geosinstitute.org/newsletter

Join our Cornerstone network with 
a monthly donation 
www.geosinstitute.org/donate

Sign up! Join Today! Follow Us!

NATHAN ANDERSON VIA UNSPLASH

Follow us on social media
 www.facebook.com/geosinstitute
  www.linkedin.com/company/geos-institute

Why I support the Geos Institute

I support the Geos Institute because they work on 
solutions that match the size of the climate crisis — 
and they help communities take meaningful climate 
action. I am always struck by how influential they are 
in the climate field, and how nimble. By supporting 
the Geos Institute, I know that I’m part of important 
work that helps both people and nature as the climate 
changes. 

By Rich Schaeff



The International Panel on Climate Change calls for 
rapid global reductions in greenhouse gas emissions as 
well as urgent action to adapt to the climate impacts 
that can no longer be avoided. This means aggressive 
action is needed by 2030 to avoid catastrophic climate 
impacts that threaten people and nature across the 
globe. Change at that scale requires action at all 
levels, yet local governments in the U.S. often lack the 
capacity and technical knowledge necessary to do their 
part. 

The federal government and the climate resilience 
field have long recognized that a nationwide system of 
climate support services is desperately needed to help 
local leaders. Climate Ready America is our answer.  

The Foundation
Over the course of 2021, our team worked with 
leaders in the climate resilience field to develop a set 
of ten principles that must be incorporated into any 
national system of climate services. Over 40 leading 
professionals signed onto this statement, which we 
submitted to federal agencies and the White House in 
September. We also researched the status of climate 
services currently offered to communities by federal 

and state governments, academic institutions, and 
nonprofit organizations in all 50 states. 

The Concept
Early in 2021, our team outlined the general concept 
for Climate Ready America: a system that supports 
local governments by strengthening existing climate 
services within each state, connecting those resources, 
and filling in the gaps. We worked with community 
leaders, state level organizations, academic institutions, 
potential funders, and government agencies to refine 
the concept and build partnerships to help us develop 
a pilot program. We will launch this pilot program in 
five states in 2022.

The Details
The Climate Ready America system connects local 
communities to state, regional, and federal resources 
while identifying and helping to meet emerging climate 
resilience needs in communities across the nation. The 
pillar of the system is the state Climate Innovation 
Center — a one-stop-shop for climate services, led and 
managed by the people on-the-ground. Our goal is to 
have a center in all 50 states within 5 years.

C L I M A T E  R E A D Y

AMERICA
KEVIN SCHUCHMANN / CC BY-SA 3.0
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We designed Climate Ready Communities to serve 
those who need the most help building climate 
resilience — small to mid-sized and under-resourced 
communities. The program offers three levels of 
support so that communities can tailor the program 
to fit their needs and budget: a free Practical Guide to 
Building Climate Resilience; a low-cost two-year support 
package that provides templates and tutorials to use 
with the Guide; and a suite of affordable services to hire 
our team for various aspects of the planning process. 

Climate Ready Communities continued to gain 
momentum in 2021. Our team co-led a group of 
fieldwide experts in building a climate resilience 
action database, supported a cohort of communities 
in Oregon, assisted community-led climate planning 
processes, and continued to refine our Guide.

Climate Resilience Strategy Database
In 2021 we continued to co-lead the development of 
a climate resilience strategies database designed to 
help local leaders identify a menu of actions aimed 
at addressing specific climate vulnerabilities. There is 
currently no comprehensive dataset to provide this 

information, so communities across the U.S. are left to 
figure out what works on their own. 

Our team facilitated bi-weekly discussions with the 
working group of federal agency representatives, 
nonprofit and professional organizations, and 
academic and technical experts. We combined existing 
datasets and began to standardize the information. 
Most critically, the working group finalized the 
database structure in a way that centers equity, 
mitigation co-benefits, and protection of natural 
resources. This project will transform the approach to 
creating climate resilience strategies. We are hopeful 
for continued funding to see it launch in 2022. 

State Level Cohorts
We worked with a committed cohort in Oregon over 
the course of 2021. These communities — Tigard, 
Mosier, Troutdale, Gresham, and Sandy — gathered 
in monthly online meetings where our team answered 
questions, facilitated conversation, and provided 
guidance to help their efforts move forward. With 
continued interest in these calls over the year, the 
cohort model has proven successful, and we are in 
conversations to develop similar cohorts in other states. 

C L I M A T E  R E A D Y
COMMUNITIES

PMSYYZ / CC BY-SA 3.0

REMINEWBOLD / CC BY-SA 4.0

USDA / CC BY-ND 2.0
Continued on next page
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Our ClimateWise team provides direct assistance to 
communities by leading them through a full climate 
resilience planning process. The pandemic continued 
to weigh on local governments, but as statewide 
restrictions began to lift, local governments started 
seeking more help with building climate resilience. 

Our team secured a project working with the County 
of Maui, Hawai’i to complete their countywide 
climate vulnerability assessment. This is part of a 
larger effort in the County that involves both planning 
and implementation projects — from a full climate 
action and resilience plan to creating a resilient 
housing guide to examining urban heat impacts on 
particularly vulnerable people to identifying locations 
for neighborhood resilience hubs. 

It has been exciting to work in collaboration with other 
efforts on a project that offers great insights into how 
a planning process can occur alongside community 
action. The scale and pace of the climate crisis requires 
that we take a “both/and” approach, instead of waiting 
for completed plans before implementing strategies 
that the community already knows it needs. We are 
looking forward to helping Maui County identify its 
climate vulnerabilities and develop effective solutions 
in 2022. 

Supporting Community Action
Our Climate Ready 
Communities team 
supported the efforts of the 
Lane Climate Equity and 
Resilience Task Force in 
Lane County, Oregon. Led 
by Beyond Toxics and the 
NAACP Eugene/Springfield, 
this community-based task 
force developed a climate change vulnerability 
assessment using our Guide, Whole Community 
Resilience framework, and assistance. It was 
a great learning opportunity for all involved, 
and we look forward to seeing their progress in 
developing climate resilience strategies in 2022!

Our Guidebook for 
Do-It-Yourselfers
Interest in the Practical Guide 
to Building Climate Resilience 
continued to grow over 2021. 
Since its publication, it has 
been downloaded over 1,000 
times. The Guide provides 
step-by-step instructions for 
local leaders so they can develop climate resilience 
plans on their own or integrate climate resilience 
into other planning processes. Our team collected 
feedback, stayed up to date with developments 
in the field, and researched ways to improve the 
Guide, laying the groundwork for a larger revision 
to come in 2022. 

CLIMATE READY COMMUNITIES
Continued from previous page

THOMAS HAWK / CC BY-NC 2.0
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Geos Institute co-founded the Drinking Water 
Providers Partnership with the Forest Service five 
years ago and it has since grown to include the 
Environmental Protection Agency, Bureau of Land 
Management, Oregon Department of Environmental 
Quality, Washington Department of Health, The 
Freshwater Trust, and Wild Earth Guardians.

We celebrated a sixth year of grantmaking with the 
Drinking Water Providers Partnership. These grants 
support projects that use watershed restoration and 
conservation to protect drinking water and native fish 
habitat. The 13 projects recommended for funding 
in 2021 represent communities across Washington 
and Oregon that want to protect their drinking water 
source by improving floodplains, reducing sediment, 
developing educational tools for residents, and more. 

These projects will enhance habitat for native fish, 
such as Coho, Chinook, Steelhead, Lamprey, Bull 
trout, and Cutthroat trout, while protecting water 
quality for hundreds of thousands of people who rely 
on these streams and rivers for their drinking water. 

Lower North Fork Coquille
The Coquille Watershed Association worked to 
restore ecosystem processes by reestablishing riparian 
vegetation — particularly large riparian conifers. Grant 
funding supported fencing and planting materials 
to protect riparian corridors and native plants from 

Project Spotlights

livestock. Reducing nutrient inputs is important to 
improve drinking water for 2,500 residents of Myrtle 
Point and supports clean drinking water for the City 
of Coquille. This project is also supported by an 
Oregon State Source Protection Fund grant.

PHOTO CREDIT: RUSHAL SEDLEMYER, COQWA PROJECT MANAGEPHOTO CREDIT: RUSHAL SEDLEMYER, COQWA PROJECT MANAGE

Site 3 Before and after fencing and planting.  
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Clackamas River Basin
This project is a partnership between Bark,  
Clackamas River Water Providers and Mt. Hood 
National Forest to:

•  evaluate the capacity of individual wetlands to 
influence water quantity upstream of the City of 
Estacada drinking water intake within the  
Clackamas River Basin; and

•  monitor the impacts of the 2020 Riverside Fire 
on local wetland characteristics relevant to water 

DRINKING WATER PROVIDERS PARTNERSHIP
Continued from previous page

Kyla Zaret (INR) demonstrating measurement of bankfull wetted width at a water table monitoring well at Sam Creek 
(top); and demonstrating sampling of soil horizons using an auger (bottom).

PHOTO CREDITS: MICHAEL KROCHTA PHOTO CREDITS: MICHAEL KROCHTA
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quantity (including post-fire beaver habitat 
suitability). 

These efforts will inform implementation of high-
impact aquatic restoration activities on the Clackamas 
River Ranger District of Mt. Hood National Forest. 
Clackamas River Water Providers serves the Cities of 
Estacada, Gladstone, Oregon City, West Linn, Lake 
Oswego, Tigard, Happy Valley and unincorporated 
portions of Clackamas County, Oregon.



Drinking Water Provider Partnership Funded Projects

2016 (11 Projects) 2017 (12 Projects) 2018 (14 Projects) 2021 (13 Projects)2019 (13 Projects) 2020 (13 Projects)
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Drinking Water Providers Partnership
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Ken Crocker 
President

Jim Furnish 
Vice President

Stephen Sendar 
Treasurer

Matthew McKinnon 
Secretary

Members at large

Bill Bradbury 
Scott Denning 
Micah Hahn 
Jim Ince 
Linda Langston 
Catherine Mater 
Andrea Webster

Tonya Graham 
Executive Director

Marni Koopman, Ph.D. 
Climate Change Scientist

James Edson 
Geographic Information 
Science (GIS) Specialist

Patricia Johnson 
Finance Director

Kim Adams 
Organization and 
Strategy Analyst

Christina Mills 
Operations and  
Program Manager

Aga Dixon 
Administrative 
Associate

Board of Directors
Staff

Associates

Foundation Supporters and 
Client Communities
City of Edmonds, WA

Clif Bar Family Foundation

Climate Resilience Fund

County of Maui, Hawaii

Edna Wardlaw Charitable Trust

Meyer Memorial Trust

Geoff Weaver 
Business Manager, Climate 
Ready Communities

10 Geos Institute



Financial Snapshot

Support and Revenue

Grants $139,003 

Donations $56,720

Earned Revenue $136,715

Total Support and Revenue $332,438

  

 

 

 

Expenditures
Direct Program Services $255,327

Programmatic Support Services $97,300

Organization Resource Development $3,840

Total Expenditures $356,467

Net Assets, Beginning of Year $95,149

Net Assets, End of Year $71,122

These financial figures are derived from audited financial statements. 
All figures are prepared using the accrual basis of accounting.

Micah Hahn, PhD, MPH
Assistant professor of Environmental Health in the Institute for 
Circumpolar Health Studies at the University of Alaska-Anchorage 

I learned about the Geos Institute at the National Adaptation Forum 
a few years ago. I was really impressed by the high-impact, local 
work that Geos was doing, and I wanted to connect to learn how we 
could bring these resources to Alaska where I work as a professor of 
environmental health. Now I am excited to serve on the board to be 
able to support Geos in implementing its vision regarding Climate 
Ready America and transform the climate services landscape to really 
meet the needs of communities across the U.S. 

Andrea Webster
Resilience Policy Advisor for the North Carolina Office  
of Recovery and Resiliency 

I have been watching Geos Institute’s accomplishments for 
several years and was thrilled to join the board in December 2021. It 
seems like Geos is always a few steps ahead of where the field needs 
to go. The momentum they are building for a nationwide system that 
helps local governments address the causes and impacts of climate 
change is especially exciting for my work in North Carolina.

Welcome to our new board members!
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