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About the Geos Institute

Geos Institute helps communities build =~ .
resilience in the face of climate change
using science and local knowledge. Ou
holistic approach prioritizes the needs of -
ecosystems and those on the frontlines
of climate change impacts.

Climate Ready America seeks to develop
a nationwide system of climate resilience services
accessible by all communities in the U.S.

Climate Ready Communities provides
support and guidance for small to mid-sized and
under-resourced communities to help them build local
climate resilience.

Drinking Water Providers Partnership
funds watershed projects in Oregon and Washington
that protect and restore drinking water and wildlife
habitat as the climate changes.

ClimateWise leads climate resilience
projects in communities.

www.geosinstitute.org
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Sign up to receive our eNews to stay

eNeWS up to date with our progress, get more
insight into our work, and receive

resources, stories, and information you can use.

Visit our website www.geosinstitute.org/newsletter

to learn more and sign up!
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Friends,
What a difference a year makes.

The Biden Administration is showing that it can get things done. We are very excited to see
agencies take action and deploy resources to help our nation meet its climate targets.

In response to these opportunities, our team spent much of this past year leading an effort
within the climate field to develop the guiding principles and structure for a nationwide
system of climate support services for communities we call Climate Ready America.

We also recently joined other leading climate adaptation organizations in a proposal to
the National Oceanic and Atmospheric Administration (NOAA) to help them build their
Climate Smart Communities Initiative, which will help 300 communities build climate
resilience over four years.

And we are working to bring climate resilience support services to communities in
the Mississippi River corridor through a partnership with other climate resilience
organizations.

Thank you so much for your support. Resources are on the move and with your continued
support, we will continue to take advantage of these new opportunities in 2022.

)mf Loakam

Tonya Graham, Executive Director

Warmly,
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Climate Ready America works to ensure that local leaders
across the U.S. have access to the help they need to address

the causes and impacts of the climate crisis.

Climate services are woefully inadequate across the U.S. While effective climate
resilience tools and resources exist, they are not coordinated in a system that
makes them easy to access and use by local leaders. The result is that communities
re-create the wheel when trying to build climate resilience, wasting precious time
and resources on inadequate processes that often result in investments that harm
natural systems and already disadvantaged communities.

Climate Ready America works to address this by developing statewide climate
services “hubs”to connect communities to one another while linking them to
federal programs for specialized assistance. The hubs will also provide education
and climate resilience resources, like Climate Ready Communities to communities
across the state. In 2022 we will:

» Identify and help secure funding for 5 states
that will develop pilot climate services hubs

» Work with organizational partners to build
federal support for nationwide climate services

» Leverage other federal opportunities to build
out this system




CLIMATE READY

COMMUNITIES

RYAN JOHNSON / CC BY-SA 2.0

Climate Ready Communities helps local leaders in small, mid-
sized, and under-resourced communities develop nature-
based and socially equitable climate resilience strategies.

The core of Climate Ready Communities is our free, comprehensive Practical Guide to
Building Climate Resilience. This guide can be used entirely on its own, or communities
can purchase our affordably priced support services if they want or need additional
help. They can also work through our program in cohorts with other similar
communities. In addition to our Oregon cohort, we are in discussions with partners in
Washington to develop a cohort of communities there.

Local government action is essential for meeting our national and international climate
targets. Climate Ready Communities is designed to meet the needs of communities
that cannot afford to buy the help they need. In 2022 we will:

» Expand the program to help communities reduce their greenhouse gas emissions in
addition to adapting to the impacts of climate change

» Complete the build out of a national Climate Resilience Strategies Database
» Establish new community cohorts in two new states




cutting edge of this growing field.

them build climate resilience.

Community members
at an outreach event
for a ClimateWise
planning process in
Louisville, KY
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Stakeholder workshop in Truckee, CA.

C L I M A T E ClimateWise® leads climate resilience planning processes in

communities across the U.S.

From mountain towns to tropical islands, our ClimateWise team learns new ways
of engaging communities on climate change with on-the-ground projects. We
refine our Whole Community Resilience framework using what we learn from
these projects, which allows our team to continue to innovate and stay on the

Due to the pandemic, this work had to pivot to virtual platforms, which presents
another opportunity for our team to learn and integrate improvements to our

framework and approach. In the coming year, we will continue to lead processes
with individual communities to help
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The climate crisis is straining drinking water supplies across
the West — and it will only get worse over time. The Drinking
Water Providers Partnership helps communities protect their
water supplies and wildlife habitat as the climate changes by
supporting local efforts to restore watersheds.

Each year the Partnership awards roughly $500,000 to support projects in Washington
and Oregon that protect drinking water and native fish habitat using the power of
restoration and conservation. Over the past six years, 76 projects have been supported
through the program. Due to the focus on supporting nature-based solutions to address
climate impacts on community water supplies, our work with the Partnership is closely
aligned with our Climate Ready Communities program.

Examples of restoration projects include road and bridge improvements to reduce
sediment entering nearby rivers; riparian plantings along streambeds and placement of
large woody debris in the waterway; removal and replacement of undersized culverts;
installing fencing to protect areas from livestock contamination; and updating wetland
and riparian area mapping.
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